
Highlights of November 24, 2014, Gibbons Building Committee Meeting 

Committee members present included, Stephen Doret, Jack Foley, Jim Tepper, Peter Collins, Peter 

O’Neil, Andy Reinbach, Gordon Richardson, Jim Malloy, Amber Bock, Irene Oliver, Habeeb 

representative, Steven Habeeb.  

Heery Invoice #570113, covering primarily cost estimating,  in the amount of $44,372.42, was approved 

for payment.  Of the original $375,000 approved for this phase, $16-17,000 remains uncommitted.  

The Committee reviewed the project scope, budget and schedule.  If the Committee decides to go 

forward, the Schematic Design Report will be delivered to MSBA on December 5 in advance of the 

Board of Directors meeting on January 14, 2015.  If MSBA gives approval, the Building Committee will 

prepare for presentation at Town Meeting in March. 

The Project Budget of the Schematic Design package is $24,180,250, including the total for alternatives 

of $278,108.  They will be imbedded in the total scope of the project. Added to that is contingency 

funding, bringing the Total Project Budget to $26,770,881, with a maximum total facilities 

reimbursement grant that the state would pay of $12,046,897.   

An inquiry was made as to whether the scope can be added to after MSBA approval. The Committee can 

make improvements beyond the scope, but there would be no additional reimbursements from the state.  

Mr. Foley feels the numbers are high, as did Mr. Malloy and Mr. Tepper. Mr. Malloy questioned the 

scope and whether the town is getting what it wants.  There is a lot of scope in the project, but does the 

town get what it wants. The Committee discussed other options. Mrs. Bock and Mr. Doret felt the 

Committee should  move forward. The town should decide what it wants. 

MOTION                         

Mr. Foley made a motion to authorize the OPM to submit the Schematic Design package with the budget 

of $26,770,881 to MSBA that includes the additional mark ups.  Mr. Reinach seconded the motion.  

Mr. Tepper did not feel he could support the motion.  Mr. O’Neil added the numbers bother him but he 

supports going forward and letting the town say yea or nay.  The town  has invested $375,000 at this 

point.  Mrs. Bock feels it is important to get a solid repair, upgrade the buildings function ability at a high 

level, move forward, and keep construction costs as low as possible.   

Mr. Habeeb will generate materials that will show existing vs. change.  First, the Board of Selectmen and 

FinCom  have to be updated and then the community.   

The Committee voted 7-2 on the motion with Mr. Malloy and Mr. Tepper voting in the negative.  

In today’s market construction is $400/sq.ft for a new building. A new school would be about $60 million 

dollars. If the district falls out of line, it will be another 5 years before reaching this point.  Let the town 

say yea or nay.  


